i

INTERNAL QUALITY ASSURANCE CELL (IQAC)

The National Assessment and Accreditation Council (NAAC) recommends that all institutions establish
an IQAC. In line with this directive, PRTF has established an IQAC with the objective of improving both
academic and administrative performance. Its primary goal is to implement measures that foster
quality enhancement across all institutional operations.

QUALITY POLICY

To establish a dynamic framework that ensures continuous improvement in academic and
administrative excellence, fostering innovative and sustainable practices in agribusiness education.
The policy is centered on creating industry-ready professionals in the agribusiness sector.

VISION OF IQAC

To cultivate a culture of excellence that enhances professional competence and drives overall quality.

MISSION OF IQAC

e  Create a student-centered learning environment focused on achieving academic excellence and
imparting value-based education.

° Ensure efficient, transparent, and accountable operations across academic, administrative, and
financial activities.

e Serve as a catalyst for delivering high-quality education.

e  Encourage departments to organize seminars, workshops, orientation programs, and faculty
development initiatives to enhance professional growth.

e Assess the annual progress of academic and administrative departments across the institution.

e  Develop and maintain an institutional database to document activities and initiatives aimed at
quality enhancement.

e  Foster partnerships with stakeholders while promoting a strong sense of social responsibility

FUNCTIONS OF IQAC
. Establish quality benchmarks for academic and administrative activities.

. Facilitate a learner-centric environment that promotes quality education and professional growth
for faculty.

e  Gather feedback from students, parents, and other stakeholders to assess and enhance quality-
related institutional processes.

. Disseminate information on quality standards and best practices in higher education.

e  Organize inter- and intra-institutional workshops and seminars on quality themes and encourage
the formation of quality circles.

. Document institutional programs and activities that contribute to continuous quality
improvement.

e  Serve as a nodal agency to coordinate quality-related initiatives and facilitate the sharing of best
practices.

e  Maintain an institutional database using a Management Information System (MIS) to support and
monitor quality improvement efforts.




KEY ACTIVITIES OF IQAC

Foster innovative teaching practices and promote the use of e-resources and Learning
Management Systems (LMS).

Conduct Academic and Administrative Audits (AAA) and actively participate in accreditation and
ranking processes (e.g., NIRF, NAAC, NBA, and international accreditations).

Monitor student progress, strengthen mentoring systems, and enhance career guidance and
placement services.

Encourage excellence in academics, research, sports, and extracurricular activities.

Motivate faculty to publish in reputed international journals and promote entrepreneurship
among students.

Implement robust feedback mechanisms to evaluate faculty, curriculum, institutional
performance, and facilities.

Gather feedback from stakeholders, including parents, alumni, and employers, for continuous
improvement.

Engage students in community service and raise awareness of national issues and responsibilities.

IQAC COMMITTEE

Name Designation

Dr Pranav Kumar Chairman, PRTF

Dr. Rahul Dev Pandey Director, Convener, PRTF

Dr. Mayank Jha Assistant Professor-IT

Mr. Sandeep Srivastava Assistant Professor-Operations and Management, PRTF
Mr. Arun Administration
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